REPORT OF THE PRESIDENCY
Of the International Council of the Secular Franci€an Order
to the GENERAL CHAPTER 2008

"The Church expects from the Secular Franciscane®rd a great service to the cause
of the Kingdom of God in today's world ... thgpiésents itself to the world as a
"community of love" (Rule, 26). The Church exp&oi® you - Secular Franciscans - a
brave and coherent testimony of the Christian arahEiscan life that lends itself to the
construction of a more, fraternal and more evang®livorld for the realization of the
Kingdom of God.

You Secular Franciscans, live- through your voaadie your belonging to the Church
and to society as inseparable realitiedPerhaps martyrdom of blood is not asked of
you, but certainly, what is requested of you is a coherent and firm testimony of the
fulfilment of the promises made at Baptism and Confirmation, renewed and confirmed
by Profession in the Secular Franciscan Order. In virtue of tit is Profession, the Rule
and General Constitutions must represent for each of you tote point of reference of
daily experience, stemming from a specific vocation and a precise identity.

If the Spirit truly encourages you to reach thefpetion of charity within your
secular state "it would be a contradiction to bentamt with a mediocre life, lived
according to a minimal ethic and superficial rebgity" (Novo Millennio Ineunte, 31). It
is precisely in committing oneself with convictinrfavor of this "high degree of
ordinary Christian life n to which 1 have invitduetfaithful at the end of the great
Jubilee 0f2000." (JP II.)

Introduction

Six years have passed since the General Chaptehi@h this Presidency - which is
ending its time of service - was elected. It begstask under the strong influence of the
Message from Pope John Paul Il, to the Chaptetatite entire Order, which marked
with an indelible sign the passing of those sixrgeBlow, in accordance with Article
17.2 (d) of the CIOFS statutes, we present oursetverder to render an account of our
performance and to inform you of the situation of @rder at this very moment. As in
the previous three-year-period, there have beeieamments and frustrations that we
have had to share with you, so that the Genergbt&haxercises its maximum
responsibility in the animation and guidance of@der, as well as confirming or
rectifying the directions undertaken.

We also believe that it is this Presidency's resjility - as a consequence of the lived
experiences during these years - to propose soaikeghes for the future of our Order

for the purpose of being considered and enhancedebhapter and, as the case may be,
of being commended to the new Presidency with ittlmeo& continuing on the path of



coherent and progressive continuity undertakerhbyQrder such as Pope John Paul II
also exhorted us in 2002.

These six years have been lived with a sense mitlagon by all the members of the
Presidency. At first it seemed like an eternity, lastwe have become intimately involved
in the life of the Order, our service seemed to bas the time of a whisper. Some
projects have been completed, some are works grgse and others have not even
begun.

This report will specially focus on the three-yg@ariod 2005-2008, because exhaustive
information has already been presented for theipuevthree-year-period in the Chapter
previous to 2005 that you already have in yourdoldVe are not going to present
everything that is written there because ther@isnough time; we will present the main
points, leaving the remaining ones to your respgmasense of duty to become fully
acquainted - individually or as a group - with thiermation we deem basic as a starting
point for the following six years.

PART I

1. Starting Point: Conclusions of General Chapters 2002 & 2005

As you may remember, the previous Chapters letbutih their conclusions - to the
action to be taken at that certain time of the @sd@story. In 2002, the conclusions
focused on the following:

- Formation

- Presence in the world

- Franciscan Youth

- The Economy

- Spiritual Assistance

- Vital reciprocity in the Franciscan Family

Those goals, on which we have provided extensifggnmation in the previous Chapter,
have continued stating the priority activities loé ICIOFS Presidency together with the
decisions and conclusions of the last Chapter 2006, which were the following:

_ The SFO's mission and witness in today's world
_ The maturation of the Order's own identity
__To enrich our Order's information and communarati

To find solutions to the CIOFS economic shortdgedefining the contributions of
each national fraternity in cooperation with Inetianal Councillors

To promote the Web Page as an indispensablet@oimmunication for the SFO, thus
ellmlnatlng the printed Bulletin.
-- To promote and consolidate the emerging natienatlernities and also the new and
beginning cells of the SFO in several countriesiadothe world.

To develop training materials to facilitate amdrpote the journey of young
Franciscans toward the SFO.



Below, we will be able to see how the decisionbath Chapters have been developed
and to what extent, especially regarding thoseniefg particularly to the period 2005-
2008.

2. SFO International Fraternity Situation

a) Presence, consistency, initiatives:

Such as it is reported in detail in the chart tR©$s present, at least, in 110 countries in
the world with:

- 65 constituted national fraternities
- 42 hational emerging fraternitigsnended at conference to 44]
- 3 entities working towards canonical establisht@énthe first local fraternities

The numeric consistency of SFO stays at around@0Qrofessed active members but
we cannot confirm this with accuracy because -caswill see at the time of the

statistical presentation - only 51 national Fraters, 43 established ones and 8 emerging
ones, out of the 105 existing ones, have respotudddte. We are attaching the report on
the countries that, in spite of multiple requebkts;e not responded.

Another comment we must make is the feeling timasome national Fraternities, the
SFO numeric consistency is "covered" due to th@ewnc repercussion, which brings
another severe problem that must be responsiblyidered by the General Chapter.

The Franciscan Youth is present in 64 countrigeenworld with 30 recognized national
fraternities and 34 emerging national fraternities.

We are able to observe a reduction and aging oDtier in the so-called "Western
world", being more evident in Europe. This phenoameprovokes tiredness and
discouragement in the National Councils, which tdiemow how to face what seems to be
a charismatic and spiritual crisis. In countrieshaf so-called "First world", for many
people, the priority seems to be possessions (ocogrssm), comfort and the hedonism
and not the "being" and spiritual values. We havplace more strength to our adhesion
to the Lord and to the fidelity to our vocation andbe missionaries for our own Order.

Even in Latin America, although not in all Natiofahternities, the aging of many
Fraternities is observed, in contrast with the vigand rejuvenation of some others
Fraternities. | have been surprised at findingome National Councils (Brazil, Peru’,
etc.) that the Regional Ministers are in their ttiesi

Nevertheless, the SFO lives, with great joy, adsalid sustained growth in Africa, Asia,
and the Slavic countries. It is obvious that tlieagions are very diverse in these areas. In
Africa we find the most noteworthy and booming depenent, but the formation of
brothers and sisters has to be taken care of ithdpgrticularly in some national,
emerging and established Fraternities where igfignt.



But not all realities are like that. In Africa, wave stimulating examples, some of which
are here with us at the Chapter. Meanwhile, in Afia commitment of lay Franciscans
is based on a more solid and demanding trainingatWiust draw our attention is the
development of the Order and of the Franciscan iy outhe countries of Asia, especially
in Southeast Asia and in the Middle East where sTianity is a small minority and many
of its political regimes are not democratic.

Thus, we can see with astonishment how some cesritieve a numerical decrease and
others have an increasing number that we may paditacular and that must be
accompanied with special care. However, the Prasiddeems that we have touched
bottom in regards to the decrease in numbers atdthevident, sustained and solid
restart is beginning to take place.

2. Omitted

3. Centenary of Saint Elizabeth of Hungary

Since November 17 2006, we have been celebraten§@fth Anniversary of the birth of
Saint Elizabeth of Hungary, which we will close tmmow at the Esztergom Cathedral
and which has been followed with great interesth@yentire Order. Both the circular
letters, which have given details about the liféhaf patron saint and the formation
course concerning the values lived by Saint Eligabgere well received, and have made
a great impression in all the National Fraternities

It's a pleasant duty to thank the Commission appdiby the Presidency for having
assumed the responsibility of making this evengféective tool in the life, formation

and spirituality of our Fraternities. Thanks theritie brothers and sisters, Tibor Kauser,
SFO, (coordinator), Lori Piper, SFO, medieval histo specializing in Saint Elizabeth
and author of the formation topics, to the marriafErancesco and Antonella Mattioco
and to Fr. Michael Higgins, TOR, the current MieisGeneral of his Order, replaced on
the commission by Fr. Amando Trujillo Cano, the nE@R General Assistant.

4. Relationship with the Franciscan Family
The Conference of the Franciscan Family

The General Minister, represented three times meBetto Lino, either because of
serious family reasons or because of the topi@tdiscussed at a particular meeting, has
always participated actively and with her own pregde in the 13 CFF meetings.

Significant issues have been discussed at the mgsdti order to continue the process of
growth as a Family and with the awareness thatnecessary to show ourselves united



in the world and in the Church as the Family ofrféra of Assisi in its single, charismatic
expression and origin.

Things are not easy. The path has slopes anduiresgeffort, strength and conviction on
the part of all its components, since we were alhlcontemporaneously from the same
Francis of Assisi. However, in order to progresstos journey, the SFO has to be fully
convinced of the equal dignity of all the compormsenitthe Franciscan Family and not
limit itself to being passive members of that Fgmilhe SFO has the same responsibility
as the other members of the Family in order féw e significant in the Church and in
today's world.

| would dare to affirm that, in this historical ment, the SFO feels more responsible
than the other members of the family, and more awébelonging to the same
Franciscan Family called forth by the Holy SpiRt{) on the basis of the "unifying" role
promoted by our Rule. We fully believe in our Famahd we are willing to grow and
mature within a path of mutual conversion and aféition of our charismatic identity.

Through the capitulars, I invite the entire Ordelive and defend with conviction and
without any kind of inferiority complex, the equignity of charism, belonging, and
identity of each according to their particular vik@aal expression of the Franciscan
family.

Relationship with the First Order and the TOR

Through the Ministers and vicars general, the ie@ghip with the First Order and the
TOR has been fraternal, fluid and stimulating. Vdgehalways been treated with delicate
sensibility and several details which demonstratesttheir interest and the awareness of
their responsibility, whether through the dire¢eation to the General Minister and the
CIOFS Presidency or by means of the exercise aft@qii Assistance and the pastoral
care to the International Fraternity. We have ta&en care of in all of our needs and
even in our "dreams" for the Order. The Conferasfdbe Ministers General of the First
Order and the TOR have so far developed harmornidbslimplementation of the

"Altius Moderamen" even under particularly difficeircumstances.

During this three-year-period, the CIOFS Presiddmay received the Pastoral Visit from
the Conference of General Ministers, made by Fe Rodriguez Carballo, OFM
General Minister on April 28 2006.

The General Minister had been invited to parti@gatthe respective General Chapters.
In regards to General Chapters of the OFMConv.TeDR, we have been expressly
requested to directly address the Chapter abogfae

At the Chapter of the OFM Conventuals, the Minisd@neral gave an address, together
with the Conventual General Assistant - Fr. MaBitzer, OFM Conv, after which
followed a dialogue with the capitulars lastingithliour.



Doug Clorey, in the name of and on behalf of the&sal Minister, participated in the
TOR Chapter.

Regrettably, we could not participate in the OFMraardinary General Chapter, due to
the unexpected unavailability of the SFO GenerakE\Wlinister, caused by his wife's last
minute urgent surgery. It was not possible to gmilastitute for him. Due to the
unexpected and untimely absence at this Chaptehiich she had been invited, together
with the entire CFF, during the last evening of @tepter, she prepared and sent a
message to the Capitulars regretting our unforeuabsence and expressing the SFO's
hopes and dreams and thanking them for the sgiagsastance that so many local
fraternities receive from the OFM brothers througftbe world.

During the General Chapter of the OFM Capuchirs atfiginal "Apostolic Papal Bull"
by which Paul VI approved the 1978 Rule, was retdrto us. It had been kept in the
historical archive, as requested by Manuela Mattiost SFO General Minister, due to
the lack of an International Council Headquart@vs. hereby thank Fr. John Corriveau,
Fr. Mauro Johri and Fr. Felice Cangelosi for thezeme diligence employed to retrieve
this significant document and for delivering ittt SFO, who will now be its new
guardians.

8th. Centenary of the Birth of the Charism

We are fully living that precious time corresporglio the commemoration of the birth
of our charism. We are approaching the time wherhurch had officially
acknowledged, for the first time, one of Francifesisi' s basic "forms of life", by the
approval of the Rule of the "First Order".

| hope, wish and strongly commend the new Presidenmake sure that the SFO be
present in these events as actively as possibleeblng” and "being" authentic main
players so as to render them life-giving eventsabspof re-founding our charism by
returning to the source of the evangelical, ecalefiaternal and social intuition of
Francis of Assisi.

| beg of youthe SFO must not and cannot trail behind, or move tathe pace allowed

by, the other components of our FamilyThe SFO has to re-claim, and I'm consciously
using "re-claim", its own place in these family eige The life experiences of our Order
must be known and well present to the rest of dinilfy. | do believe that the First Order,
the Second Order and the Third Order Regular (#\als) need the knowledge that we
can offer about the feelings and needs of the ptegerld where all our brothers and
sisters are concretely and fully immersed as peopkelive in the "ordinary”
circumstances and problems related to work, famijitics, education and science,
including situations of extreme poverty and alldgrof misery, remaining steadfast in
their vocation and dedicating without limit to theediest and the "lepers" of our day.

Dear capitulars, we must play our role convincirgig credibly, because we need to
bear witness to our vocation by being exemplaiyes, Christians and Franciscans so



as to be "heard" inside our family by all its compots, to be able to project ourselves
and live our vocation as "one" before the Churath thie society of our times. We do not
want to, or can we afford the luxury of losing dr@thistorical opportunity to present
ourselves as the Family of Francis in its entireapable of offering today a word and
witness of authentic evangelical fraternity. Theref all of us have to insist, with the
necessary conviction, time and time again, wheessary - you, in your countries, the
Presidency, before the Conference of the FranciBeanly and the Congregation, if
necessary.

Franciscans International

During the last year, in Franciscans Internatiosaime changes have occurred in
accordance with the statutes that govern thisturigin, which is very much cared for by
our Family. The SFO, by means of its members (At@alimberti, Ana Maria Olmedo,
John F. Pacelli, and including Benedetto Lino, DQlgrey, and the General Minister)
has cooperated so as to render this transitioreghabe executive management as
serene and smooth as possible. We have gone thsoung strong tensions but the
Lord's spirit has prevailed and we have concredgperienced "His Holy Operation”.

The situation we've gone through has had manyipesspects, the first of them being
the enhanced awareness of the Conference of theiscan Family in regards to the
promotion, development and sustainability of thistitution, which is the only one where
our entire Family is simultaneously represented.ndjge and wish that the new opening
stage, including the creation of the "Franciscamesrhational Foundation" promoted with
the consistent donation of a person from Singafdessis Khoo), may imply a new
launching of the founding goals of Franciscansrivagonal with a spirit of fraternal
understanding at the service of the most needwiirsaciety, of their unalienable rights
of dignity and of respect for their lives.

| think the SFO, in each national and internatidfraiternity, must strongly commit to
Franciscans International, even if we cannot pr@edonomically support, as all of us
live out of our own work and have to primarily tad@re of our own families and our
Order. We must, at least, with the generous donatigersons, offering our talent and
of time, to be at the service of the causes whielpaoposed by Franciscans
International. And, those who may economically @rape must know they have the duty
to do so, not only as individual persons but asmambers of the Order to which s/he
belongs, bearing in mind that our profession commt and involves our entire life and
actions.

PART Il

1. Activities of the CIOFS Presidencv:

The CIOFS Presidency, through its mission of animgaéind guiding the International
Fraternity (CC.GG. 73.b) and for the best compleawtth the priorities of the 2002
Chapter, decided to organize its work through Cossians because the concrete issues
requested a continuous dedication during the esittrgear-period. It also decided to




develop certain projects having very concrete psepdo be complied with according to
precise deadlines:

- A project for the accompanying and developmerdgrnoérging national Fraternities

- Headquarters Project

The following were the constituted Commissions:

- Formation

- Presence in the World (that includes Justicec®eaad Integrity of Creation;
Franciscans International; Mission and Testimony)

- Franciscan Youth

- Economy and Patrimony

- Juridical

- Communications

Each Commission presents the summary of perforntelsy;

2. Formation Commission

In November 2003, the Presidency constituted a Bbam Commission composed of
Benedetto Lino (Italy), coordinator; Tibor Kausetupgary), Marie-Odile Blanty
(France), Marie Amore (USA), Fr. lrudaya Samy (&)ycand Fr. Martin Bitzer
(Argentina.), a truly international and transcudfuzomposition.

The Commission has held meetings 6 times in Roneedtebruary 2004.

The general guidelines and priorities decided leyGbmmission and approved by the
Presidency have been the following:

1. A new foundation of the initial formation for the entire Order, in order to assure a
common basisregarding thessential elementsf Christian doctrine and of Franciscan
and Secular Franciscan identity, in particulaptgh theformation of formators at a
national level who, in turn, will have to form thegional and local formators in their
respective national fraternities.

2. Training course for formators, designated by the National Councils, 8 days imRo
on 7 initial topics that are deemed to be esseittiat are generally absent from the usual
formation courses or because there is no easysatwesaterial on these topics.

3. Assistance from the Presidency to National Fratermies which make a request to
allow the National Fraternity to organize this c®im their own countries.

4. Collection and use of existing materiaaround the world to be shared among the
countries of the same language.



5. Full implementation of the Guidelines for Formationissued by the Presidency in
2002

6. Preparation of a Formators' Formation Manual, for initial formation, based on the
International Course and its successive develomnent

Two International Formation Courses have been imeRbme: in 2006 in Italian and
English, and in 2007 in French and Spanish. Faviydirothers and sisters from the 5
continents, from 33 national Fraternities (out dfieth 7 are emerging) have participated
in the courses. Apart from the Commission memlegerts in theology and other
specialists, both religious and secular, have dmuted to the courses with texts and
lesson presentations. Thatio formationis(basic principles of the formation plan) was
verified by professors and deans of Pontifical Thgical Colleges, Franciscan and non-
Franciscan.

Brothers and sisters from very poor fraternitiegehlaeen able to participate in the
courses, thanks to some benefactors. First amasg ik the Central Franciscan Mission
of the Friars Minor in Germany. To them, our de¢pgpreciation and thanks.

The formation projects have been launched in almesty country of the participants.

Furthermore, the course has been held, whethédlytotgpartially, in 8 countries on 3
continents at the request of the respective NatiGoancils, which had difficulty in
holding similar courses. The results obtained @séhcountries have been excellent and
the training renewal has been strong and convincing

The experience obtained in all these years, in@ayngulturally diverse contexts and
very different traditions, has demonstrated thatahosen path is the proper one and the
offered courses and the chosen presentation métnabeen the most efficient and
necessary to help brothers and sisters to re-ftaedhitial (and permanent) formation
throughout the world.

The material used in the courses has been comipiledler to prepare the Formator's
Manual. Further material will be added over timemprove and broaden the scope of
the manual. The biggest problem has been, as ubealanslation into four languages.

Guidelines for the Further Development of the Rrbje

* Intensive training ofontinental formators for more languages (at least 8-10)
» Maintenance and consolidation of schemes alrapgyoved.

» Completion of thdirst phasein order to include all national fraternities (nding
those who have not participated or responded.)

» Second phasef realization

* Further Development and Dynamic Improvement efl{tanual



Ongoing Formation (includingteansition phasethat will make available to the already
professed members the topics in the formators' alaand concrete instructions and
materials for the definitive phase.

3. Presence in the World Commission

The "Presence in the World" Commission was co-@tgid by Doug Clorey (English
Area | Presidency Councillor, Europe and North Aicgr, and included members
Wilhelmina Visser-Pelsma (German Area PresidenayrnCitlor), Maria Consuelo de
Nunez (Spanish Area Presidency Councillor) andvikchael Higgins (TOR General
Assistant). During the term of the Commission, Matonsuelo de Nunez was replaced
by Herve Sylva (French Area Presidency Councidor) Fr. Michael Higgins was
replaced by Fr. Amando Trujillo Cano, TOR (Gend&ssistant). The Commission was
established in March 2003 in response to the 2082l Chapter's desire that Secular
Franciscans be present and visible in the worla @hristian witness to the charism of
St. Francis. The engagement of Secular Francisnahe areas of family and family life,
work and workplace, community and society and thar€h were identified as priorities.

To establish a baseline, a survey of the Orderisaional fraternities and 33 emerging
national fraternities was conducted in late 2008 Survey reinforced that the work
being undertaken by Secular Franciscans acrossdhd is exemplary in nature but that
Secular Franciscans often lack the sense thatitleyg to a single Order and that all of
their activity is linked worldwide. As a follow-ujp the survey, a series of articles was
published in the International Bulletin summarizthg work of Secular Franciscans in
family and family life, work and workplace, commtynand society, and the Church.
Along the same lines, a number of presentationg wexde during the 2005 General
Chapter by Secular Franciscans which outlined Hey tire living and witnessing their
mission in the various continents and cultures agdhe world.

During its term, the Commission also published miber of statements and position
papers. Of particular note was a statement on taeilMraq which called Secular
Franciscans to express their opposition to violearmkto commit themselves to the
building of a more peaceful world. A statement &b circulated regarding the
importance of the Earth Charter as a declaratidnrafamental principles for building a
just, sustainable, and peaceful global societhén2lst century.

During the past six years, the Commission also k@ a number of specific initiatives
including the promotion of collaboration with Fraswans International, the development
of special forms of association with Secular Fracan fraternities, and a clarification of
the role of Secular Franciscan spiritual assistants

Extensive dialogue was undertaken with Francist@esnational to explore ways in

which the Secular Franciscan Order could work notwsely with this organization in its
engagement across the world.
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During its mandate, the Commission also requestddtarpretation of the provisions of
the General Constitutions that provide for speftiahs of association with a fraternity of
the Secular Franciscan Order. Building on workaadsebegun in this area, the Presence
in the World Commission prepared a draft documeatddress the subject of association
that subsequently led to the present interpretdtyotine Juridical Commission of Article
53.5 of the General Constitutions.

During its mandate, the Commission also requedtdication of the role of Secular
Franciscans as spiritual assistants. A discusapepwvas prepared by the Commission
that led to the formulation of an interpretationtbg Juridical Commission of Article
89.4 (b) of the General Constitutions. This intetption clarifies the role of the secular
Spiritual Assistant (lay person or cleric) and toaditions under which this service is
offered.

In the future, the main challenge in supportingghesence of Secular Franciscans at the
international level appears to be in creating ameg between encouraging already
existing national, regional and local fraternitytiatives and providing international
advocacy and education in the areas of justicesepand care of creation. A further
challenge is the need to actively communicate #reety of initiatives undertaken across
the Secular Franciscan Order to increase awaranessiotivate Secular Franciscans
across the world. Throughout its mandate, it hanllee Commission's view that, rather
than creating additional organizational levelsupmort justice, peace and integrity of
creation initiatives, the Presidency should endaat@ encourage national fraternities to
establish their own structures dedicated to pugsthiese initiatives within their

respective nations. And, at the international lethed Presidency has been committed to
working more closely with Franciscans Internatianagxercising mutual responsibility

to act with justice and to speak forcefully on Heéb&the poor and the disadvantaged. It
is also the commission's view that one of the $icemt challenges facing the presence of
Secular Franciscans in the world remains the demedmt of a strong sense of belonging
to the Secular Franciscan Order world-wide andiadiawareness of the grace of
profession that has made us Franciscans. Thetiefieaf the General Chapter should be
invaluable in this regard. Much has been accomgtismuch more is required.

4. Franciscan Youth Commission (YOUFRA)

The YOUFRA Commission, constituted by: Xavi Ranj@sordinator), Lucy Almiranez
and Fr. Ivan Matic, OFM, has worked on three maipeats during the six-year-period
and particularly, during the last three years.

Thefirst aspect has been to give a response and direabrsupphe YOUFRA national
fraternities experiencing some kind of difficulty doubt, particularly the YOUFRA
emerging fraternities, whether through the frigessulars or the same youth.

Thesecondaspect has been to give a response to common fieedthe national and
international fraternities through the preparatormdaptation of documents such as "The
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YOUFRA, A Way of Franciscan Vocation", the proposiNational Statutes or that of
the Formation program.

In some cases, there has been cooperation with Gtld-S commissions, such as the
Juridical Commission for the decree on YOUFRA Intgional Councillors and the
YOUFRA International Regulations, or with formatifor the "Incorporation of
YOUFRA members in the SFO."

We would like, however, to underline tii@rd aspect on which the YOUFRA
Commission has worked and of which we feel paréidylsatisfied. During the last
years, the international gatherings have been megeient and have created a "special”
feeling of universal Fraternity among the YOUFRAMeers.

The YOUFRA Commission has directly organized thenmational Gatherings in
Cologne and Sydney and the assembly in Barceloila wther area gatherings were
organized by the host countries with the suppaolticee and accompaniment of the
Commission.

These gatherings have allowed the participants,dertain extent, to broaden the horizon
of Fraternity, to know that there are brothers sisters in remote and completely
different places, to network with some local Fraiies which in some cases are
twinning among themselves. We are convinced tresielexperiences significantly
influence the Franciscan Formation (which inclutteshuman and the Christian one) of
YOUFRA members, whatever their vocation in life is.

The gatherings, and in a very special way, the'hatgonal YOUFRA assembly in
Barcelona have proven YOUFRA's desire in regardsgédormation and future work,
with the goal of offering youth, at a certain timetheir life, the possibility to more
deeply examine their call and to discern theirdifecation.

5. The Economics Commission

The Commission has been coordinated from 2002 @ B§ Carlos Moura from
Portugal, and from 2005 to 2008 by Maria Aparecidepaldi from Brazil. In 2003, the
accounting was transferred from Treasurer Italodttan(who passed away in the said
year) to Carlo Ceru.

In the 2005 Chapter, an initial Budget was prep#éoethe three-year period 2005-2008
but without having enough data, which has prevetitedCommission from making an
annual update.

In the Commission's gathering held in Fatima, Ryatdrom April 19 thru 21st, 2006,
with Rui Silva from Portugal, Koos Simons from thetherlands and Carlo Ceru,
General Treasurer, it was decided to change thmuatiog system in order to enable a
better understanding of financial and economiestants on the part of the International
Council and, in particular, of the CIOFS Presidency
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At this time, Carlo Ceru committed himself to implent the new system as of 2005.
This working method and the budget control alloweasier reading in order to better
understand the economic situation.

Under the decisions of the 2005 General ChapterPtiesidency, during its meeting in
October 2006, decided on the new contribution fdanfior the contribution of national
fraternities to CIOFS for 2007 through 2009.

As of 2007, a procedure was started for the purpbsalowing the Budget, in order to
establish a clearer control of the CIOFS Presiderexpenses and income and in order to
have actual data at the time of preparing a prbpdget for the three-year-period 2009-
2011 (FIOFS Statutes, Article 21,a-b.)

This system is used for the monthly control of bluelget, which is now performed at the
Secretariat by the Vice Treasurer, who controlscteh and the accounting documents.

The Presidency proposes to the Chapter that tipsreence should be introduced in the
International Statutes of the SFO.

The flow of accounting documents has been traredienom the Treasurer to the Vice
Treasurer. Carlo Ceru, with the professional arasgary technical skills, is the General
Treasurer and is responsible for the preparatigheobfficial balance-sheet, including
the Italian State official financial statements.

The person responsible for the day to day operai®the Vice Treasurer, Enrico
Tavazzani. With this change and after the veriftcabf all banking data and cash out of
the Bank, everything is transferred to the Generehsurer for the official accounting.

This system allows the Presidency to keep all #ta dnd financial documents in its own
headquarters, to keep track of the actual situatély and consequently to control the
available resources efficiently.

The General Treasurer will present the three-yeaog balance-sheet that all members
have in their folders, together with an annex tdesi and clarify the global situation.

The current financial situation allows us to statat there has been a significant
improvement.

a. The fact of having obtained thieadquartersis a great joy for all the SFO. With the
donations received, this Presidency may pass tretmcoming Presidency, a clear,
controlled and more reassuring situation.

b. It is necessary to have a greater awarenessegs@ of duty when it comes to the
ordinary expenses. The National Fraternities thatmot made their contribution must
commit themselves to complying to their obligatiorcontribute by reaching a
reasonable agreement with CIOFS. It is importafiet@ware that it is very difficult to
carryon the ordinary management work of the CIORSiBency, and what needs to be
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done for both established and emerging Fraternitigseater need, who cannot be
neglected by CIOFS due to lack of economic resaurce

c. The "Saint Elizabeth Fund" has helped the ptoglated to the Headquarters and other
projects in favor of some needy Fraternities.

d. It can be observed that the deficit of previpears has decreased with the positive
economic results of the Balance sheets.

It is our duty to acknowledge and thank the Natidmmaternities that have fulfilled their
duty and most of all the great generosity of thibsg have contributed more than their
ordinary contribution in order to sustain the Inggfonal Fraternity's responsibility. With
the presentation of the documents that you wikrezin this Chapter, it can be affirmed
that the Commission, with the Presidency, has caapin great part, with the decisions
made in the 2002 and 2005 Chapters, and that gikkas the CIOFS the working
instruments to control the economic situation.cibeomic contributions are not made,
the Chapter cannot hold us responsible, as we inaigtently requested those
contributions.

6. Juridical Commission

I. The mission of the Juridical Commission consistensuring that the organization and
operation of the SFO conform to the SFO's own lad/ta the law of the Church. In this
sense, the Commission has kept on complying d@@@d-2008 with the following
tasks, traditionally foreseen:

a. Review of National Statutes

b. Investigation of Appeals

c. Opinion on juridical matters requested by thesRiency

d. Collaboration in the preparation of documentgunidical issues

e. Collaboration with the General Minister in medt@volving juridical issues

2. The Commission is made up of the General Viceidtir

Rosalvo Goncalves Mota, Coordinator, Emanuela Dezidy Fr. Valentin Redondo,
OFMConv. and Fr. Martin Bitzer OFMConv. On the mosmplex juridical matters, it
has availed itself occasionally of the cooperatiad juridical opinion of canonist Fr.
Fiorenzo Fiore, OFMCap.

With regards to the review of the Statutes, the @@sion avalils itself of a team of
Reviewers composed of Tibor Kauser, Benedetto himbthe General Assistants, in
accordance with the four official languages of Hi®FS. The Commission has provided
these collaborators with the necessary tools tareres uniform and adequate review of
the statutes on the basis of the criteria estaddisly the Presidency. We refer to: a model
for National Statutes, "a review procedure" and able of Contents" of articles of the
General Constitutions which ought to be considanateveloping the Statutes.
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3. The Commission has held meetings coinciding tighPresidency meetings, three
days before the said meetings, and has also hagl extmraordinary meetings. The
General Minister usually participates in these mgst

4. Twenty-ningcorrected to 33National Statutes have been approved in accordance
with the present Constitutions and twenty-threebaiag reviewed. The Commission has
given different opinions about questions relatepitmlical matters, even for the CAS.
(Conference of Spiritual Assistants)

Furthermore, it has drawn up the proposals to ngdtig International Fraternity
Statutes; it has set up Guidelines for the Celebratf the National Fraternity Chapter
and the Regulations for the General Chapter. Ifdlémved the relationship with the
Congregation for the Institutes of Consecrated &ifd the Societies of Apostolic Life
and with the Apostolic Signatura (highest Vaticanrt). It has also worked on the
Statutes of Franciscans International.

It has prepared the "Determination” to elect SH@rhmational Councillors for YOUFRA
and several Decrees, among them that of the "Udeedfiabit”, the Transitional Norms
for the SFO in Italy, the Practical interpretatmArticle 89.4 of the General
Constitutions on Spiritual Assistance provided leg@8ar Franciscans and of Article 53.5
for the Adhesion of individuals to an SFO Fraternit

7. The Communication Commission

The Members of the Commission are: M. ConsuelaweeX (coordinator), Emanuela
De Nunzio (narration and contents) and Fred Sché@ffebmaster). About 20 people
collaborated with translation, some of which are B0 members. The CIOFS Web site
has been maintained in 4 languages with the coesegollaboration of the
"Webmaster", Fred Schaeffer from the USA and masiynteers, including a team of
translators from different countries.

In this site, www.ciofs.org, the following sectioase published:

* Quarterly Bulletin (first publication July 2006).

 Koinonia, publication in charge of the CAS (Cawedfiece of Spiritual Assistants)

» Two-year formation program on Saint Elizabethnthty lessons, starting as of
November 2006.

 Data update of National Elective Chapters inalgdbhotos.

* Publication of the General Minister's circulanslaor those from the CIOFS Presidency

The web page receives a monthly average of 100@niag visitors. Through the section
"contact us", it is proven that the Web page isemms of vocational promotion
throughout the world. Through this page, suppostlieen given to Fraternities in times
of catastrophes, for example when a fundraisingozagm was organized to help those
damaged by the Tsunami, the earthquake in Perotied SFO needs.

PART Il
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1. Meetings held during 2005-2008.

The Presidency has held 6 meetings: in April antber 2006, February and November
2007, April and November 2008, which when addetthéoprevious 6 meetings during
2002 to 2005, gives a total of 12 meetings. Mestimgve been 7 days in length which
are characterized by intense work, prayer and sfpafihis means that many members
from the Presidency have had to give up vacatioe tvith their own families in order to
participate in these intense work meetings. Seveeshbers of the Presidency, including
the General Minister, have also held sectional mget which is not included here in the
interests of brevity. We have had to restrict oeetings, even when they were
necessary, due to the well-known economic shorthiggsve have experienced.

2. How the Presidency has worked and lived out it®sponsibility and spirit of the
meetings

The Presidency has usually had to go through aAgemnda that normally includes more
than 20- 25 items. In the summary of the decisioade, sometimes, we have reached 73
decisions in a single meeting! (February 2007.)

In order to facilitate communications, in some rnmegs, we have received the help of the
brothers of the First Order for simultaneous tratieh and, in others, some members of
the Presidency have offered their service.

The Presidency has worked with great zeal andgialiey when coming to agreement on
decisions, usually done by consensus. On a fewsats we have had to resort to a
votation in order to reach a decision on a condretme. On the other hand, there have
been tensions, as there can be in any group, bedaei$residency is composed of 14
brothers and sisters plus the General Secreténe$;eneral Treasurer and Vice
Treasurer coming from 12 countries, speaking ®okfiit languages - each of them
having their own formation and cultures. Each dse acknowledged professionals in
their own field.

Sometimes, it has not been easy to be attunecttoather, but the effort has been great
and the difficulties overcome by the fraternal l@arel the willingness to look at the good
of the Order and avoid the prevailing of our owmnspaal points of view. | must thank
the Lord for His help insofar as we have never goriged with sorrow or resentment,
but have always sought in the final prayer andhéfraternal sharing at the end of each
day, the necessary fraternal meeting point tolfaifr responsibilities with calm and
serenity. It is one of the most beautiful testinasnii think that each one of us will keep
from this period of shared service and of fratefifial
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Stimulating issues and projects have been presémtedir consideration, as well as
problems and distressful situations, personal afidative, whether from the National
Councils or from individual brothers and sisters.

We have tried to respond to all of them by pronmtiralogue, by offering fraternal
mediation, by being present when the significarfdb®issue so demanded it. Some
experiences lived by some of us in promoting peaxkfraternal understanding in some
parts of the world, have certainly been shockindj amforgettable, and not exempt from
risks, even physical risks. But the Lord has alwaystained our service and He has taken
care of us with His inexpressible Love.

3. Relationship of the Presidency Council with theiown area.

Presidency Councillors have kept regular contadis lternational Councillors in their
respective areas in order to keep them informetle@Presidency's decisions, in
particular, after the meetings held by the Presigeand in order to enable and enrich the
communication between the International Frateraitgl the CIOFS Presidency.

4. Permanent Contact

We, the members of the CIOFS Presidency, havegerptanent contact with each other
during the entire time of our service. At some gigant times where it was impossible
for us to meet, we have made decisions via emaihanging opinions and reaching an
agreement in accordance with the dialogue and #jerity sense of its members.

Obviously, and given our secular condition, theaeehbeen difficult times for all, where
work obligations, family duties or health or thexamnitment to our own local Fraternities
(where we have attempted to participate activelg asurce and nourishment for the
service we have been commended) have temporaftilydeut of service.

But the sense of shared responsibility and collégiaas made the "miracle” of
multiplying the availability of other members inder to assist those who needed help
and, with their effort, stand in when there were tdmporary shortages of brothers or
sisters, having experienced beautiful momentsagéfnity, in communion and in
solidarity with each other. In the end, we haveagisvfound love and friendship - the
basis of the vocation and spirituality that we pssi.

5. Themes and Principle Decisions
a) Ordinary Administration
The Presidency, during its six-year period, has:

- sent 72 circulars with their corresponding docaota@nnexed to all the brothers and
sisters in the Order, to International Councilldheg SFO and YOUFRA National
Councils, jointly or separately, always attemptiagnvolve the SFO Councils,
concerning the Franciscan youth, about whom wedaslcularly responsible;
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- implemented what was necessary in order to peestidhe National Chapters and to do
the requested Fraternal and Pastoral visits, amesg@r on its own initiative when
concrete situations in some National Fraterniesgiired it;

- responded to every request of intervention wknels received from National Councils
or International Councillors, and from individuabkthers and sisters, who had some
problem, claim or appeal to file. In these casas attitude - whenever possible - has
been mediation in order to enable dialogue sothli®problems could be resolved in its
own environment. When it was not possible, theiBessy has intervened through the
most appropriate Councillor for each case.

b) Formation Project

Since the 2002 General Chapter, the CIOFS Presidescbeen concerned about
making effective the chapter decision of givingopty to SFO formation on all levels. |
do not have to linger on this point except to confihat the major part of our energies
was dedicated to formation by way of circulars sprece at Chapters, visits, congresses
and seminars.

c-1) Accompanying of emerging Fraternities

This Presidency has taken to heart the "rediscé\@r$ecular Franciscan presence in
the different parts of the world and have succeadgetting in touch and/or identifying
14 [corrected to 17¢merging national Fraternities with whom we arévatt working.

For some of them, we have received the supporaaodmpaniment of other established
national Fraternities. Others are directly accongrhby the Presidency due to the
delicateness of the situation. Detailed informatioth be presented in one of the Chapter
sections.

From now on, | hereby request you to place the mari interest in this issue of vital
importance to our Order and | also request thatpauattention to the "situation” where
you can find some emerging Fraternity to accomparlyeir journey of formation,
maturation and consolidation. This could resul imutual advantage. The
accompanying Fraternity may offer its life expederand become enriched by the new
sense of vitality that our Order is experiencimrsed on by these young, stimulating
and enthusiastic realities. Emerging Fraternitiay neceive the support, fidelity to
vocation, the transmission of the spirituality aridhe history of our Order, as well as the
accompaniment, advice and even formation matehalg need and which are not always
available to them.

c-2) Established National Fraternities

During the six-year-period, the following natiorahternities have been Canonically
Established:

Sweden

Indonesia
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Democratic Republic of the Congo
Ukraine

Romania

Bosnia and Herzegovina

Malawi

Angola

d) SFO Unity in Italy

The SFO in Italy has almost completed its unif@agprocess. In 17 out of 20 established
regional Fraternities, the regionally united Colsare active and working well. The
results are excellent. The adhesion to the unith@f'Minor" component has been
completed in almost all of these Fraternities. Waoktinues in order to celebrate the
remaining 3 remaining regional Chapters as reaspisalon as possible.

The CIVCSVA has assumed a very determined poséti@hhas made a final call to the
"dissidents"”, whether lay or religious dissideiitise Apostolic Signatura has rejected the
last of many appeals presented during the courkesb8 years. None of them have
obtained a positive outcome for the dissidents. gdsation of the last remaining
"dissidents” doesn't seem to be softening. In sditbe 9 years of failure and until now,
nothing has been effective to cause a change ingasition - neither the intervention
from the Holy See nor the CIOFS Presidency noaftieeal of Order's General Chapter
nor the lost appeals nor the positions taken bystiigreme Pontiffs for the purpose of
leading them again toward the paths of love antefinaty.

e) Other national Fraternities to which we have o#red help and mediation:

Belgium, Honduras, Denmark, Norway, Bolivia, Cana@aatemala, Japan, Peru, the
Democratic Republic of the Congo, Central-AfricagpRblic - These Fraternities have
been having - and some of them still have - diffisituations because they cannot adjust
to our Constitutions, or because they have filgueafs for several reasons.

Let's pay some attention to the situation in Betgiu

The SFO in Belgium has existed for centuries argdahimng Secular Franciscan
tradition. In 1991, after the delivery of the GaaleZonstitutionsd experimentunthe
Presidency established two regional Fraternitid®algium - the French speaking and the
Flemish speaking Fraternities, hoping to be abkestablish a national Fraternity in a
short while. Problems linked to political claimsaotonomy prevented us from
advancing with these plans. However, due to thesures and on the basis of the
interpretation of Article 65.1 of the General Catgionsad experimenturon the nature

of National Fraternities, in 1995, the Presiderstaklished, as a National Fraternity,
only one of the two regional Fraternities in Belgiuthe Flemish one.

The new and definitive General Constitutions apptbly the Holy See in 2000,
considering the lack of clarity in the previousid#ion of a national Fraternity which did
not express clearly the will of the legislator, nii@dl Article 65.1 of the GGCC'The
national Fraternity is the organic union of the &d-raternities existing within the
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territory of one or more States, which are joined and coordinated among themselves
through the regional Fraternities, where they eXi$herefore, it is clear, without
possibility of doubt, that it is not possible tgli§' one national state into two or more
parts in order to constitute different nationaltEraities within the same State. Now, a
complex process has begun in an effort to bringttugy and integrate the three
components which is taking its first steps in biggabout the establishment of a single
national Belgian Fraternity while the current pobd situation remains.

f) Aids offered during the six-year-period:

- For formation (circular 6)

- For those who live their SFO life in isolationr¢ular 11)

- Update of YOUFRA documents: The YOUFRA, A WayFo&nciscan Vocation;
YOUFRA formation program, model of statutes for ttagional YOUFRA Fraternity
(circular 16)

- Dealing with non-active members (circular 18)

- Use of the habit by Secular Franciscans (circ4dgr

- Introductory and preparatory document on the éitheme of the Chapter of 2008
(circular 64)

- For the celebration of an elective Chapter (¢acid0)

Furthermore, the Presidency has approved theYiiddiFRA International Regulations.

g) Presidency of Elective Chapters and Fraternal an®Pastoral Visitations

During 2005-2008, the following Chapters and Visitas have been held in the 63
constituted national Fraternities:

- 36 Elective Chapters

- 11 Elective Chapters and Fraternal Visitationsien@intly

- 7 Fraternal Visitations performed separately fielective Chapters;

- 4 Chapters coinciding with the establishmentatfonal Fraternities of the Democratic
Republic of the Congo, Ukraine, Bosnia-Herzegowand Romania

- A provisional Council in Honduras due to lackgoiorum in the Chapter

- A non-authorized Chapter (Flanders)

- A Fraternal and Pastoral Visitation lasting fosnethan two years to the SFO in
Belgium due to the exceptional circumstances theyeaperiencing.

In the emerging national Fraternities, the follogvims been held:
- 5 Chapters presided over by the General Minstérer delegates
- 2 Fraternal and Pastoral Visitations

- 7 Fraternal Visitations of support and accompamin

In other emerging realities:
- 1 Fraternal Visitation of support and accompaminAntigua

h) Initiatives in dramatic situations

20



The Presidency has made efforts for the Order tebsitive to the most significant
catastrophic situations, inviting national Countdlgoromote initiatives in favour of the
affected people in the respective national Fratiesi

i) Participation in Continental Congresses
During this period, the Presidency has participated supported the promotion of the
following international events:

Il SFO and YOUFRA Congress in Asia and Oceanigheld in Penang (Malaysia) from
March 24 through 30, 2007 where 40 Secular Fraansgparticipated and also 22
Spiritual Assistants, representing the following:

» Established national Fraternities: Australia, (Ouap New Zealand (Oceania) -
with regional Fraternities from Singapore and J@alaysia), India; Korea,
Philippines and Vietnam.

» Regional Fraternities under the CIOFS Presidensy Malaysia, China and
Hong Kong.

» Emerging national Fraternities: Thailand, Pakis&mlanka, China, Papua, New
Guinea (Oceania).

During the said meeting, the application of coniclos from the 2005 General Chapter
were reviewed and hopes, difficulties and progvese shared in regards to the life of
the Order in this important area of the world whitse SFO is developing with strong
vitality, accompanied and sustained by the estadtid-raternities and the CIOFS
Presiden2y. Due to the significance of the meefingas strongly represented by the
General Minister and Vice Minister, the English gaage Il Presidency Councillor
(Africa, Asia and Oceania), the Presidency Couacitbr YOUFRA and the entire
Conference of General Assistants.

An important agreement was made to develop, wahimaximum of 6 years, the
establishment of the national Fraternity of Malayaind Singapore. Interested regional
Fraternities signed the said agreement: East Maldgscompanied by the Presidency as
a regional Fraternity), Java and Singapore (intedras Regional Fraternities in the
Oceania national Fraternity), the Oceania natidfialster and the SFO General
Minister.

VII SFO and YOUFRA Latin American Congress, held in Bolivia from July 5 through
9, 2008, with the central theme: "Called to builledernal and evangelical world" where
the representatives of the following national Fnaitees participated: Argentina, Chile,
Paraguay, Brazil, Bolivia, Ecuador, Peru, Domini€apublic and Cuba, with the
presence of 9 SFO and YOUFRA Spiritual Assistantsthe President from the
Franciscan Family from Paraguay.

Due to the fact that this Congress in Latin Ame(ighich has a long standing tradition)
coincided this year with the General Chapter, #igipation was limited. Perhaps other
dates could be chosen for future congresses. Thgr€ss was presided over by the
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General Vice Minister Rosalvo Mota, with the preseof Fr. Amando Trujillo, TOR
General Assistant representing the Conference néfa¢Assistants. Due to the
Presidency's economic shortages, it was not evssilge for the Spanish language
Presidency Councillor to be present, Maria Consdel®unez.

Seminar in South Africa: held on May 29 through June 3 2007, organizethbySouth
African National Council for the responsible indluals from the SFO, YOUFRA and
Spiritual Assistants from the south of Africa. #thjered brothers and sisters from
Namibia, Zambia, Zimbabwe, Nigeria, Malawi, Mozamie and South Africa. The topic
of the Seminar was the Formation of those resptaifid of the Spiritual Assistants of
the SFO. Forty-six members of the OSF (SFO) pasdiedd and 17 spiritual Assistants.
The Presidency Councilor, Lucy Almiranez, was gdsesent.

IV_Anglophone Africa Congress held on August 11-17 2007 in Kenya with the
participation of 11 Secular Franciscans and 3 SiriAssistants from Uganda,
Tanzania, Malawi, Zambia, South Africa and Kenyiae Topic was the SFO Spirituality
in the New Millennium.

XVII Quinguennial Congress in the United Statesheld in Pittsburgh, Pennsylvania on
July 3 through 8 2007 where the Presidency Cowmgciboug Clorey, was present.
Around 400 members from the National Fraternitytipgrated. The topic was: "Many
cultures - through Francis - in Christ". It wasudsed on the multicultural aspects of the
SFO in the United States and its goal was to irser¢lae level of awareness in regards to
the diverse culture of our Order.

EUFRA. The General Minister accompanied by the Presig@uuinselor, Wilhelmina
Visser-Pelsma and the President of the Generattasgs' Conference Fr. Samy Irudaya,
have participated in the celebration of the 30thiarsary of the EUFRA meetings
(Franciscan Europe), that arose as an initiatiomfGermany.

What at first had as its goal the exchanging chsd@mong members of the national
Fraternities, has become an excellent time to dogether for a few days to share life -
prayerfully, fraternally, and leisurely.

We have recommended that EUFRA return to its asigiithout losing its spiritual and
re-creative component and that it have as the gwahof gathering the responsible
individuals from the SFO in Europe, which is gothgough particularly difficult times in
some countries, to share situations and to engagenmon projects.

EUFRA nowadays presents itself as a challengehsEuropean National Councils.
Some representatives would like to establish agarefsucture, which is not provided for
in the General Constitutions. However, as | havatioeed in the meeting with the
responsible individuals from the present natiomatérnities, what is truly important is to
find new ways to keep on advancing in the "meetwigSecular Franciscans in Europe,
such as a triennial congress where concerns, pnsbleopes, and needs may be shared
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and where it would be possible to reflect - as &lan and Secular Franciscan citizens -
about the challenges of society and current Europeditics.

| International Meeting of Franciscan Youth: The 58 representatives from 25 national
Fraternities of the Franciscan Youth (YOUFRA), wiitieir hearts open to action and to
God's Love, accompanied by some of the Nationaiséeass, representatives of the
Secular Franciscan Order from several nationakFndtes, the SFO General Minister
who presided at the meeting, by the members of @8FRA Commission, and by a
delegation of the Conference of General Assistgatthered in Vilanova i la Geltru
(Barcelona - Spain) from June 28 through July 572@0order to celebrate the First
International Meeting of Franciscan Youth.

In communion with the Franciscan Family, on the wapreparation for the celebration
of the "VIII Centenary of the beginning of the Feegstan charism”, the statement from
the SFO Rule was selected for the purpose of conreftection: "From the Gospel to
life, from life to the Gospel" having in their hésathe celebration of the "VIII Centenary
of the birth of Saint Elizabeth of Hungary."

During the meeting, life experiences were sharetithe following was discussed:

v" The young life of Saint Elizabeth of Hungary, hesttimony of nuptial love, of
merciful donations to those isolated from societheér times, the coherence and
authenticity of her life.

v" The place of Franciscan youth in the Church.

v' The place of Franciscan youth in the Franciscanillfaand what it means to
follow Saint Francis of Assisi.

v Their vocational process.

The Meeting defined YOUFRA as the communion of \detaternities existing in the
world, an integral part of the Franciscan Familyovilie their experience of Christian
life under the light of the message of Saint FrauofiAssisi, deepening their vocational
process within the environment of the Secular Fszman Order.

The SFO General Minister, a representative of thaifical Council for the Laity and
the OFMCap. General Minister participated as legturinteresting conclusions were
reached as was shared by the SFO Internationaldlmumepresenting YOUFRA on the
CIOFS Presidency.

6. CIOFS Spiritual Assistance

The General Assistants constitute a Conferencederdo live, in collegial and fraternal
communion, the organization and distribution ofitihesponsibilities. However, their
participation in the CIOFS Presidency is not cogp@in the sense of acting as a
Conference (CAS). It is rather an individual papi@tion as delegates of their respective
General Ministers for the Pastoral care and Assigtdéo the CIOFS Presidency and to
the SFO International Council.
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In August 2007, CIOFS spiritual assistance hasmapeed a change in the General
Spiritual Assistant of the TOR's. Fr. Michael Higgiwas elected Minister General of the
TOR's and Fr. Amando Trujillo Cano (a General D&finof the TOR's) has taken his
place and has integrated very well.

The CIOFS Presidency and myself must and wantdw shur gratitude to the General
Assistants: Fr lvan Matic, OFM; Fr. Martin Pablaz&r, OFMConv, Fr. Samy Irudaya,
OFMCap.; Fr. Michael Higgins and Fr. Amando TrgjlTOR.

With them, we have lived in communion carrying out own particular responsibilities.
This communion was most felt in the meetings ofRhesidency, in the Fraternal and
Pastoral Visitations and in the Chapters that wardly carried out. Both parties have
always had an open attitude, respect and sincalegdie. At some moments there has
been a bit of tension which is to be expectedlihanan relationships. These arise from
the passion with which each accomplishes the sethiat has been entrusted. In their
report, you will note the vibrant activity of eaahd all of them. They have prepared with
love and dedication all the liturgies of the Presicy meetings, formation seminars, those
for the General Chapters ... and how many morg#fit's a duty and joy to
acknowledge and thank them for their service amberage them to keep on advocating
for the welfare of the SFO and that of their owrd€s through the means of dialogue
and fraternal understanding, of the generosithéautpouring of co-responsibility and
collegiality through which they serve.

PART IV

1. The General Secretariat

The Secretariat works under the direction of thed€sal Secretaries Anna Maria and
Francesco Crescenti and the invaluable cooperatitnene Cocozza and Alda Badani,
who have developed a service that is not easydorithe due to their skills corresponding
to the command of the languages, the multiplicatibtiheir attention to correspondence,
and the huge exchange of emails that are resporuded,if only to acknowledge receipt,
immediately all of which we can attest. The usemhil extension and its immediate
features requires special attention and dedicémause the sender expects a prompt
reply without bearing in mind the wide environmerg must pay attention to.

The General Secretariat has observed a sizeab&aseein its work. The Presidency is
receiving requests, more and more, from everygfatte world, and this has
repercussions in increasing the workload. As altete Presidency has considered a
broadening of the secretariat team with the inc@tian of Elisabetta Tavazzani, for
more direct work in close contact with the Gen&=mtretary, and also in view of future
developments.

A challenge for the future is to provide the Seamiat with the necessary means for it to
operate efficiently on a daily, full-time basis tltan be continuous and regular in terms
of all of its working aspects and in conformity wgocial justice. | am reminded of the
specialized services of Irene and Alda with thpegcal competencies in Italian and
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English. They receive minimum compensation whicé I@en accepted more out of the
awareness of our economic shortages and for tieedod full understanding that they
have for us and the SFO, rather than on the bathein own personal and professional
interests. The General Chapter and the newly eldetesidency will have to give due
consideration to this matter. Very special thamkghits very special team from the
Presidency and, in particular, from the Generalistar who has experienced an intense
relationship with all of them.

2. General Treasury

The difficulties suffered by this Presidency duralbthis time of service cannot even be
described. The incorporation of Maria Aparecidagatdi as Presidency Councilor due to
her professional skills and perseverance, has asthithe goal of starting to "normalize™
this significant area. We've had the technical pradtical collaboration from Carlo Ceru
(expert with a degree in economic and fiscal mgitetho has always told us that his
cooperation would be very limited due to workloaohh his office. But obviously, the
said collaboration was not enough and therefor@aeeto go through confusion, tension
and even nervous times.

In April 2006, the Presidency decided to bring daemeral Vice Treasurer to whom we
could offer a modest economic compensation, apipgjfiEnrico Tavazzani for the said
task. With this team, and more collaboration fronz IGarcia from Brazil, it has been
possible to clarify the economic situation and prepa project that has been presented to
you by the Economic Commission. | wanted to insisthis issue because it's vitally
significant; we cannot pretend to have consistamy/our own personal identity,

whether in the Church, in the Franciscan Familyhansociety, if we are not willing to
make effective and visible the love and the comwicof our own vocation also shown in
the economic sustainability of our Order.

In the name of the Presidency, | have to seriotestpmmend that the Chapter pay
extreme attention to all these aspects, which ssergial and that represent a priority for
the entire Order. It's not fair to say that thesiRtency should have to reduce costs when
we have made such efforts and each has contrileweadwhat we did not have. If the
General Chapter is not able to face this situatiith responsibility, it will be necessary

to consider a change in the structure or to tuenctbck back in history and assume the
responsibility for so doing. We will speak of trense of belonging, as a keynote topic of
the Chapter. We will see if we can face it, alsorfrthis perspective.

3. Status of CIOFS Headquarters

On April 22nd, 2008, we officially acquired our Hispiarters, with the signature of the
corresponding document before a Notary Public. ddwuisition of the apartment at Via
Vittorio Putti was made possible through the daratf the OFM Province of Lazio,
"official" beneficiary of our sister Anita Bediniisill, in full conformity with the Ara
Coeli Fraternity, actual beneficiary of the saistai Anita.
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As a sign of gratefulness, the Presidency will ma&kesoon as possible a significant
donation to the Anita Bedini Foundation that the Aoeli Fraternity is establishing for
charitable works and support to the missions, @o@act of the will expressed by our
sister regarding the use of her inheritance. Wheropportunity comes and the
Foundation has been established, the CIOFS Presiadah publish on its Web page all
the contributions received from different partsted world for this purpose.

Our infinite gratitude is extended to the Ara Cdelaternity and its Minister, at that time,
Carlo Ceru.

CONCLUSION
Challenges for the future
1. The Development of the Life of the Order

v" Deepening of formation on which the life of the &rdlepends to a great extent,
continuing the formation project with the utmodtgiince and ability to adapt to
the concrete needs social, cultural, political eeljious realities - of each
national Fraternity.

v' The creative intensification and revitalizationtioé local Fraternity where the life
of the Order and the concrete vocation of brotheassisters are developed. This
requires:

* That Fraternal life, as such, be the foundatibow charism and constitute a
mission by itself. The Fraternity - lived and giv@ma testimony - is a valuable
contribution to the evangelization and the mostimes gift that we can and we
must offer to the Church. This strong idea mustdase in our entire Order.
*The SFO has to be aware that its life cannot bpmd because there are
Fraternities that do not want to accept new wayls/ioflg and to meet in
fraternity. (Pastoral Visit recommendation).

* Local Fraternities, in a significant majority, stthave enough generosity to
open themselves to new vocations, particularlyaionger members, and
accepting that these individuals may not be exprggkeir vocation in traditional
ways but understanding that this does not mearthkatdesire to live the
evangelical life and their profession is less antice

v" How to live tote Franciscan Fraternity todayin a world where peace is
threatened in thousands of ways in so many plddesyision and the experience
of Fraternity was a challenge for Saint Francist isr us in our times and under
the concrete conditions of our lives? Do we haveen heart and availability to
live and offer the Fraternity experienced by Frafiddo we have an intimate
relationship with God the Father that allows ustiter and be in a relationship
made of love and attention towards the other? laomerelationship: essential
elements and foundations of the Franciscan Frayerni
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v Increase the sense of missigof our presence committed in the world and with
the world. Sensing ourselves as "pastoral agsets'into the world in the name
of Jesus as prophets of our times, offering thecihigdove that Jesus felt upon
seeing the people exhausted and abandoned. (Mt414t:28?) Like Francis,
like Elizabeth of Hungary, have we realized how ynpaople (children,
teenagers and adults) just crawl through life withebclear reason for their
existence and without a means to live? Those wbl for the truth and find
enigmas and darkness and who would like to livé witensity and don't know
how. People who live too fast, submerged in a neuaativism, emptying
themselves interiorly, without inner peace. Jesls uis: " ... ask the master of the
harvest to send out labourers for his harvest.” @88) Is the SFO in the
situation of wanting to feel the call to work irethord's harvest? Is the SFO in
the situation of being witnesses of God, who, dfaring a profound life
experience with the "Lord of the harvest" try tarsaounicate it to others?
Brothers and sisters, there are many men and warhemeed to be cured in
body and most importantly, in soul, who need anfitiea brother, a sister, who
"restores them to life" and who helps them to hggrue human beings. We are
baptized and therefore doubly committed by our pserof evangelical life. We
form part of a priestly kingdom, a holy nation bétNew Testament and of these
modem times, sent into the world in the name ofigés announce the Kingdom
of Heaven in the manner and spirituality of Frarmgi&ssisi who made himself
little in order to be able to live with the littnes of his time. Isn't it a challenge
for us, for us who are strongly convinced of oursgeof belonging to a charism
and to a vocation, and who feel encouraged to @iwveelves fully under our
particular condition as citizens, Christians andrérscans?

v Consideration of different ways of living within the SFO

- Family groups and / or young couples (Generals@itutions 24.2)

- Groups arising from the YOUFRA living within thecal Fraternity (General
Constitutions 34)

- Consecrated Fratemity (General Constitutions 36)

v Called to holiness

The SFO needs people who want to be saints. Thentes/ of a young professed has
profoundly struck me. She belongs to the YOUFRA &n8FO Fraternity in Bitche
(France), and when she introduced herself in dalexplain to me the reason for her
vocation, she said:

1 want to become a saint with all the strength pfsoul and of my heart. 1 believe
that the path proposed by my profession of liflolow the Gospel of Jesus, by
following Francis' spirituality, and intensely liwg fraternity in my secular state, will
help me achieve it!!

This was the first time that someone had told nmetbing like this during my six
years of service as General Minister.
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But it is the greatest challenge we must faganting to be saintsbecause, only if
we propose it with seriousness, will our lives ap@as well as those of our
Fraternities.

2. Guidance and Animation

The Chapter has to think about the following:

» The difficulties to perform service for the SFO daeur secularity and with the
present economic shortages, when the presence Geheral Minister and other
members of the Presidency are more and more rexgliest

» How to manage an Order - Franciscan and secularchvdoesn't have a General
Curia or the necessary officials to fulfil its mms and in which the General
Minister cannot afford to have his/her own secketano could assist in the
management of the day-to-day administration and, r@sult, must use his/her
own resources from time to time.

» The response of the International Councillors garels to their responsibility of
animating and guiding the SFO International Fratgrn

This Presidency has gone through a great frustratie to the lack of response of a very
high number of International Councillors who nekegplied to the issues presented to
them and who are not even capable of acknowledgiogipt of the communications they
receive. It's not the general rule. But the nundfgrassive Councillorsis excessively
high.

They do not only damage their national Fraternitydso the whole "mechanism"” of the
entire Order, due to the fact that the Presidendytae General Minister are responsible
for animating and guiding the Order and this irsehias dangerous repercussions on the
Order.

One of the most glaring examples is that, afterariban 18 years of attempting it, we
have not been able to complete the statisticseoOttder, even when it has been
requested by the Holy See, through the Congregétiatie Institutes of Consecrated
Life and the Apostolic Life Societies, who is ouettarchical superior.

This must make us even think about the structutbefnternational Fraternity, because
if International Councillors do not deem themselassuch with a permanent
responsibility to perform between one Chapter &edother, perhaps it's convenient to
make a general new planning of the Internationatd¥nity’'s governing entities.
Acknowledgements

We have reached the end of our service. A tiresamagoyful path, which has lasted 6
years - we can only return to the Lord, giver amgrse of all Goodness, the gifts
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received, the brothers and sisters found, the faskermed, whether good or not so
good, in accordance with the appraisal that eaglowiwill make but where we have
attempted to give the best of each of us.

Now it's your time - the moment of Chapter, theceoand highest authority of our Order.
It is the time of brave, serene and conscious assad - the life of the Order will depend
on you and from your collegial and personal deasifor the next 6 years. Don't perform
it cowardly or timidly. It would be a disservice dar Order - a lack of love and of
respect to our vocation and to what the Churchsaiety have the right to expect from
us. It is the time of truth, of courage, of lovépwutual understanding and of the making
of audacious, conscious and consistent decisibrsstHe time to prepare the election of
the new Presidency in a serene, free and respensiy, helped by fraternal exchange. It
is the time of committing tprophetic presencen the society of our times, transmitting
a new message, breaking old and bad structure sathl, ecclesial and also those in
our Order.

Brother and sister capitulars, wherever | have ghreng these last two years, during
which we have reflected on Saint Elizabeth, | hawmestantly repeated: Also among us,
in our Order, God keeps choosing men and womepdaksto His people today.
Prophets who are capable of moving us towards rahamd change in order not to
remain content with our attitudes and works becd#usealways possible and necessary
to move a step forward which will break this immabiand shake our laziness and,
sometimes, cowardly condition.

The issues to be dealt with will place us befoeerdrality of our own coherence, quality
and responsibility of the free commitment made onpgrofession day, of our sense of
belonging to an Order, which has the particulawitypeing secular and Franciscan. Thus,
we will realize how much we need prophets suchaast&lizabeth of Hungary who do
not pacify but who shake our faith, our hope, duartty, our vocation.

Prophets who make us understand that we do notdisatisfy personal ambitions but to
announce His Kingdom - HIS Kingdom. And the toals the same used by Saint
Elizabeth, faith, love, self dedication, genergsignunciation, mercy, conversion,
respect, acceptance of diversity, fraternal welcdime passionate performance of our
proper duties and the loyalty to our vocation afehtity.

Brothers and sisters, | repeat: It is your timas lthe time of hope for our Order! We are
in the land of our Patron Saint. Be free, courageand merciful! Make your decisions
looking at Him, as Mary, with inner contemplativikesce, which must be the battle cry
for all and each of us.

For those of us who are finishing our services @ itime of gratitude to the Lord mainly,
who has given us the chance of serving you, of kngwou, of strongly experiencing
your love. It is time to ask the Lord for forgivessefor our omissions, for the times we
have looked out for ourselves and we have notmetlito Him all the received gifts.
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It's time to thank brothers and sisters with whamlives have been intertwined, who
have been the reason for our service, who haveletdius with exemplary, courageous,
consistent, tender and touching testimonies.ittie to ask for forgiveness for our
collegial failures, for my personal deficiencies, the times in which we may have
abused our position, for our omissions and ouistgless. We leave ourselves in the
Lord's hands with a heart full of trust in His mi&rcand infinite Love.

May the Lord bless each and every one of you! Mayltord bless the Secular
Franciscan Order and the Franciscan Youth, andhheagive that which it needs to be
coherent and significant according to His own plavith the people who may bring
them to fulfilment in minority and a loving spiof service! The plans of God, our
Father, author of our lives, personal and frateraxadl giver of our vocations. May Saint
Francis and Saint Elizabeth of Hungary be our ggssors before Him so that He may
grant us what we need even if this is not in oojguts but in His.

May the Lord reward you for your patience and ylowe. You will always have my love
and gratitude forever. Thank you for everything.

Manreza, November 16 2008

s/

Encarnaci6n del Pozo
SFO General Minister
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